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1. THE PURPOSE OF THIS DOCUMENT 

To standardise terms of reference and coordination of Public Engagement (PE) activities carried out 
by staff and students from the Quadram Institute (QI); and to set out our commitments in this area.  

2. OUR DEFINITION OF PUBLIC ENGAGEMENT 

Engagement involves: interaction and listening, with the goal of generating outcomes of mutual 
benefit; building trust; increasing understanding and collaboration; and increasing the impact of our 
research outputs on society. Engagement ranges from information‐giving activities to activities that 
are public‐led ‐ and everything in between. “Engagement is by definition a two‐ way process, 
involving interaction and listening, with the goal of generating mutual benefit." National Co‐
ordinating Centre for Public Engagement (NCCPE).  

“Public Engagement describes the things we do to connect, share and involve potentially 
interested persons (stakeholders) with our research.” Or “Public Engagement includes all types of 

activities that seek to break down the barriers between research, innovation and society.” 

PE facilitates information exchange, discussion, debate and decision making. As a result, all parties 
become better informed about the range of views on issues and proposals. Many benefits of PE are 
long‐term, the process is not a quick fix but an investment with a wide range of risks and costs as 
well as benefits. Within clinical disciplines PE is commonly referred to as Patient and Public 
Involvement (PPI). 
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PE covers diverse activities and contributions including: 

 Sharing our spaces, equipment, research and knowledge with the public   
 Involving the public and other stakeholders in driving/developing our research  
 Widening participation and recruitment  
 Inspiring future generations  
 Stimulating awareness, discussion and debate  
 Driving inter‐disciplinary collaboration  
 Co‐research involving stakeholders in shaping and/or undertaking research 

2.1 Who are ‘The Public’? 

Whilst there is a high degree of overlap between categories, our own community is typically thought 
of as staff, students and alumni. This could also be extended to include all partners with whom we 
have an active agreement, formal arrangement or contract. The public is therefore ‘everyone else’, 
including funders, businesses, patients, policymakers, the voluntary and private sectors, schools and 
colleges, or people, families and organisations in various communities.  

There is no single ‘public’ but rather a number of publics who may emerge at any time during the life 
of a project, depending on their particular concerns and interests. The numbers involved also tend to 
increase at key decision points are reached along the research pipeline.   

To engage effectively it is important to identify, prioritise and target specific stakeholders (anyone 
who might be interested in, or affected by, our research) and groups, based on their identity, where 
they live or work, or their specific needs and interests. 

3. WHY IS PUBLIC ENGAGEMENT IMPORTANT? 

Because PE involves two‐way communication, it can offer both short‐ and long‐term benefits to the 
Institute, our collaborators and the public, that can improve project outcomes.  

Effective PE is particularly important for enabling members of the public to access knowledge 
generated that could benefit their health, wealth and culture; and allow them to have their say. PE 
can facilitate sharing of information, perspectives and ideas; build cooperative working relationships; 
help balanced decision making; resolve issues and build understanding and support; empower 
people; broaden attitudes; actively contribute to positive social change and the ‘public good’. 

Benefits to researchers of engaging with the public include: improving the relevance, quality, impact 
reach and significance of their research; widening their research horizons; providing user 
perspectives; identifying societal concerns; problem solving; enhancing their communication and 
influencing skills; raising personal and institutional profiles; inspiration; new areas of research; new 
partnerships. It also allows research to contribute positively to society while demonstrating 
accountability and transparency.  

With information so freely available and quickly disseminated, PE with science is changing. It is 
easier than ever for people to speak directly with scientists or learn about complex subjects when 
they want, and how they want. We need to embrace these changes and satisfy the demands and 
expectations of the public for clear, engaging and accessible content of the highest quality possible. 
By engaging the public with our research, we provide unique insight into our work, highlight the 
human story behind research endeavour and build public trust in the value of what we do. 
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3.1 Our Responsibility 

We believe that research institutes have a responsibility to contribute to society through their PE 
activities, and that they have much to gain in return. We are committed to sharing knowledge, 
resources and skills with the public, and to listening to, and learning from, expertise and insight from 
the different communities with whom we engage.   

We are funded by the UK public. Listening, understanding and discussing their views about the 
impact of science and technology on our society is both our responsibility and our privilege. Through 
PE we can inspire people of all ages, gain insights, and share tools that help make sense of a complex 
and changing world.  

 

3.2 Science, Technology, Engineering & Maths (STEM) skills 

The UK faces a shortage of people with the range of STEM skills and qualifications needed to keep us 
at the forefront of international science; many studies have warned of future damage to our 
economy if we do not encourage more people to enter STEM careers. Therefore, we want increase 
understanding about STEM and inspire both girls and boys to study and work in STEM. We consider 
PE to be the vital first step in growing the UK’s STEM talent pool.  

3.3 Equality, Diversity and Inclusion 

Equality means making sure that everyone is treated fairly and with dignity and respect. It means 
challenging discrimination and removing barriers, so that everyone has opportunities to achieve 
their desired outcomes. Diversity is about recognising the benefits of different values, abilities, and 
perspectives, and celebrating people’s differences. This means promoting an environment that 
welcomes and values diverse backgrounds, thinking, skills and experience. Inclusion is providing a 
space where everyone has equal access to opportunities and resources, and where everyone feels 
valued and accepted. Everyone should be able to contribute and have a voice. This may mean 
making reasonable adjustments to facilitate participation. 

We will seek out a diverse range of voices and perspectives and strive to ensure that anyone who 
engages with us finds it easy to do so. People from different backgrounds and with different 
experiences provide us with fresh ideas, broader perspectives and insights into potential challenges. 

4. LEVELS OF PUBLIC ENGAGEMENT 

For PE to be effective the process must fit the needs of all members of the public who are interested 
in a particular project or issue. PE includes a range of different approaches, reflecting the degree to 
which those involved can influence the outcomes and long‐term impact of the project. Most PE 
practitioners use three key terms when defining the level of public involvement; ‘inform’, ‘consult’ 
and ‘collaborate’.  Occasionally the terms ‘involve’ or ‘empower’ may also be used. 

PE plays an important role in the research process. However, ineffective engagement can do 
more harm than good by creating unrealistic expectations, damaging trust, or polarising points of 

view. Therefore, it is vital that we support QI staff and students with the knowledge and 
resources required to deliver high quality and engaging PE. 
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Inform (inspire and educate) ‐ In this approach the public is presented with balanced and 
objective information about a discovery, project or activity, in order to help them understand it. This 
is predominantly a one‐way dissemination process that raises awareness, encourages understanding 
and engagement, and makes the outputs of our research more accessible. 

Examples include: public lectures; press releases; subsequent media interviews and social media; 
print material; advertisements; news conferences; static exhibits and displays; publicity; writing 
accessible versions of our research findings and disseminating them through websites, blogs, 
newsletters, slide packs; being the ‘expert' on committees; running activities at festivals or events; 
using our expertise to inform public policy and debate at a local, regional, national and international 
level. 

Consult ‐ This involves actively listening to the public's views, concerns and insights. Activities 
might take place during public meetings or discussion events, in meetings with voluntary sector 
organisations, with groups of stakeholders, or as part of on‐line consultations. 

Examples include: employing user involvement in research; online consultation; focus groups; 
seminars and debates; polling potential stakeholders’ views, concerns or insights and using them to 
influence our research or research priorities; open days; public meetings; telephone surveys / polls; 
surveys/ questionnaires; information hotlines; briefing presentation; debate / discussion; email link / 
feedback forms; interviews; focus groups; small group meetings; local events; written submissions; 
expert panels.  

Involve ‐ In this approach the Institute works directly with the public to ensure that their issues and 
concerns are understood and considered in research development; two‐way communication 
increases and the public has more influence on decision making. At this level, feedback is analysed 
and incorporated into ongoing and future programmes.  

Examples include: workshops; roundtables; small group processes; agreements; volunteers. 
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Collaborate ‐ Here the Institute partners with the public and there is joint planning and shared 
decision making. Here the public participates in the analysis of issues, contributes to the 
development of alternatives; and directly influences recommendations, decisions and outcomes.  

Examples include: co‐production of research; community involvement in delivery of teaching 
courses; working with partners in civic society (including decision makers in national and local 
government, voluntary sector organisations and local communities) to make evaluated change; 
consensus building; advisory committees; citizen science; collection of data; task forces; study 
circles; conflict resolution.  

Empower ‐ Where the Institute’s PE activities empower citizens to initiate and make independent 
decisions.  

An example would be: Stakeholders changing their food shopping habits after attending an activity 
which highlighted the benefits of certain vegetables.  
 

4.1 What Level of PE Is Relevant? 

Not all PE is appropriate for every initiative. Decisions about how best to involve the public are 
based on a number of factors including: the scope, complexity, profile, concern and impact of the 
project; the nature and timing of decisions being made; the number affected; and degree of interest 
from the public.  

Less involvement is appropriate when: 

‐ Interest in the issue is vested in only one or a few interested groups.  
‐ Perspectives are generally well understood and can easily be taken into consideration.  
‐ The issue requires consistency with established professional or technical standards.  
‐ Legislative or regulatory guidance define and/or limit the level of public involvement.  

More involvement is appropriate when: 

‐ Multiple groups have an interest in the planned research outcomes. 
‐ Consensus amongst stakeholders is uncertain.  
‐ The issue carries a high need for social acceptance.   

 

5. OUR COMMITMENTS 

PE is not an end in itself; it contributes to all of our core strategic goals as it can enhance research, 
teaching and student experience and enables us to work with our communities to achieve this. 

Following the example set by the ‘Concordat for engaging the public with research’ (UKRI, 2020) we 
will foster a culture in which PE is fully embedded in our activities. We know from the 2021 
Chalkstream survey of QI staff that the average result for ‘enthusiasm in conducting PE’ was 3.8/5, 
with a score of 5 being ‘very enthusiastic’. The main barriers cited for preventing responders from 
conducting PE were; I don’t have the time (67%) and I don’t feel confident enough (22%).  

Suggestions from participants about how QI could better support PE included: helping colleagues 
secure time in the working day for outreach activity; embedding PE within staff Key Performance 
Indicators; providing materials, opportunities (workshops and/or conferences) and training to 
support outreach activities; helping staff understand the relevance of PE and best practice in the 
area; communicating PE opportunities more effectively. We have taken these suggestions into 
account when planning the following commitments. 



7 
Quadram Institute PE Guidance. Version 1.0, drafted Dec 2022.  

 

 

Commitment Task How? 
1. Inclusivity Engage underrepresented communities and places Encouraging PE work with local people and organisations identified in the Inspiring Communities plan 

Broaden / diversify our knowledge  Seek out and accommodate diverse voices and perspectives  
2. Accessibility and 

transparency 
 

Accessibility for disabled stakeholders, those with care 
responsibilities and parents 

Use wheelchair accessible venues, facilitate online events and engage BSL interpreters where appropriate  

Increasing national awareness of the Institute’s PE approach and 
activities  

Share stories through websites and social media; at key conferences; publishing articles; through training; 
developing our web and social media presence; achieving success in awards  

Share our knowledge with local communities Participate in events focused on knowledge sharing such as science festivals or patient and public discussions 
Create opportunities for staff and students  Actively seeking out of suitable events to join as well as curating our own 
Use public venues to reach new audiences Build relationships with museums, galleries and community spaces 

3. Accountability 
and quality 
 

Increase awareness within the Institute Required PE training for new starters that illustrates the policy and the value of PE activities 
Evaluation and impact progression Yearly summaries which include assessment of value  
Comparison  Planning and developing baselines, for example using the NCCPE’s EDGE Tool 
Take into account public concerns and aspirations Engage stakeholders at the beginning of project planning as well as during and after 
Being credible, consistent and honest  Internal peer review and fact checks  

4. Communication 
and coordination 
 

Promote PE opportunities internally Utilise internal group events, ISP meetings and Coffee Break Science to publicise opportunities 
Provide access to information  Make information regarding our research accessible via updates to stakeholder groups 
Feedback and two‐way dialogue Encourage public involvement and consultation in QI activities 
Engage the public more effectively Use plain language and ensure the QI is represented at events 
Initiate and develop new relationships Identify potential stakeholders and networks and enable collaborative approaches  

5. Commitment, 
skills and 
support 

An understanding and definition of public engagement  The production, visibility and uptake of this document 
Strong examples and mentors Visibility of examples of how public engagement can contribute to social, cultural and economic impact 
Provide training to staff and students Tools and tips (including the PE training video) available on the impact toolkit 
Incentivise public engagement participation Use PE award nominations and showcase for recognition 
Best practice and up‐to‐date knowledge Ensuring active promotion and signposting of possible sources of support/expertise  
Increase Institute impact  Develop activities that increase project and programme impact reach and significance, ensuring that there is 

appropriate resource dedicated to sustained PE rather than one‐off activities 
Include PE more in grant planning Offer a grant proposal review service to highlight opportunities for stakeholder engagement 

6. Adaptability Use stakeholder insight to drive future research programmes Make use of UKRI polling and consultations to consider changes to our approach 
Provide mentoring and support Support from Comms team and the Impact manager 
Evaluate and modify  Activities as well as group and Institute level PE participation will be assessed 
Capacity for emergent opportunities and changes Staff and finance capacity to be maintained to translate where appropriate 
Funding  Offer a support service for applying for PE grants in addition to core QI PE funding  

7. Forward thinking 
 

Inspire a new generation passionate about science and research 
and associated careers 

Engage with local schools through supporting NGOs such as TSN/ SAW/ Into University and activities such as 
Women of the future  

Grant proposal advisory work Encourage the inclusion of early and progressive activities within grant applications 
Enthuse younger audiences to learn about research and 
innovation findings 

Attend UK festivals and events focused on young learning such as Norwich Science Festival and British Science 
Festival 
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5.1 What Do We Want To Do?   

 

 

 

 

 

 

To embed PE and knowledge exchange in all activities we will ensure resources are available to 
support staff and students in planning activities for each project and considering which stakeholders 
to include, what activities will be of most benefit, and how PE can be used to enhance research 
outputs. Group leads will be encouraged to set goals for PE within grant proposals and to reward 
impact created by their team.   

5.2 Governance 
The head of external relations and engagement at QI will provide oversight and be ultimately 
responsible for the PE with Research Guidance and its implementation. Members of the QI support 
team will provide services including administration, expertise, advice, access to information on 
financial assistance and/or signposts to examples of good practice and potential partners.  
 

5.3 Evaluation 
To determine whether our PE activities are successful and how they might be improved it is essential 
that we evaluate them effectively. We have adopted a number of generic learning outcomes for our 
engagement activities, that can be measured using underlying evaluation metrics and data collection 
approaches. The desired outcomes we measure are indicative of what we hope our audiences do, 
feel, value, and understand, as a result of our work. They guide our thinking in the design of 
engagement activities, and we will use them as a basis to work with our community to share best 
practice and improve standards of engagement. 

Our ambition is to deliver high quality engagement, working with diverse audiences to share ideas 
and research outcomes; and inspire informed discussion, debate and creativity. We seek to lead on 
public engagement in all forms, to involve the public in our work and provide expertise in discourse 
and policy development, listening to the wider community. Our efforts will be evaluated through 
internal processes so that learning points may be fed back into the planning of future activities and 
adaptation of training.  

No one person needs to, or can do, everything. QI staff and students are encouraged to be 
aware of PE and knowledge exchange opportunities and undertake those that suit them and 

their research. 

Expediated social and economic impact

Inspire and 
engage the 

next 
generation

Support 
collaboration 

and 
innovation

Make 
research 

relevant and 
accessible to 

all

We aim to: build long term, meaningful 
collaborations; ensure PE is a valuable part of 
every phase of research; try new methods and 
tools to ensure our research is more relevant; build 
on what others have already achieved; and inspire 
those who might not have considered a career in 
research.  

We will: encourage more of our scientists to 
engage with the public; ensure a higher proportion 
of our audience are people new to our research; 
develop and support QI STEM influencers; deliver 
the highest‐quality PE; support new approaches 
that are ambitious, cross‐disciplinary and 
collaborative while being based on a foundation of 
sound planning and evaluation.  
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‘Involving more people in research as 
participants, co-researchers or audiences 

has many benefits for society. It 
disseminates knowledge, stimulates 

dialogue and provides insight.’                
UKRI 


